Summary of Peabody Board Meetings held Q1, 2026-27

The Peabody Board met three times during the first quarter of the financial year, on 26
May, 10 June and 22 June 2026.

The meeting on 26 May covered the Board's regular business, including resident
services, sustainability, safety, governance and organisational performance.

Additional meetings were held on 10 June and 22 June to allow the Board to consider
respectively, building safety and fire remediation, and financial performance and
oversight, in greater detail.

At the Peabody Board meeting on 26 May 2026, the Board considered several key
matters:

Resident services and complaints

The Board reviewed complaints performance and noted improvements in complaint
handling and outcomes over the last year, despite continued high levels of demand. An
updated Complaints Policy was approved.

Board members watched a video giving feedback from residents at Fish Island in Tower
Hamlets. The discussion highlighted the importance of strong local relationships,
effective neighbourhood management and continued improvements in resident
involvement and communications.

Resident safety

The Board approved a new approach to managing electric bikes, e-scooters and other
electric powered personal vehicles in residential buildings, reflecting fire safety
concerns and guidance from the London Fire Brigade. The approach includes additional
resident safety awareness measures.

Sustainability and climate resilience

The Board approved Peabody’s Sustainability Strategy 2026-2031. The strategy
strengthens Peabody’s focus on climate resilience alongside continued work to improve
energy efficiency and reduce carbon emissions across homes and communities. The
Board noted the growing importance of preparing homes and neighbourhoods for
challenges such as overheating and flooding.

Communities and neighbourhoods

The Board received an update on the work of the Peabody Community Foundation
(PCF), Peabody's charitable foundation. PCF supports residents and communities
through community investment programmes, employment and skills initiatives, youth
activities, grants, local partnerships and community-led projects designed to help



people and neighbourhoods thrive. Members noted the continued positive impact of
this work and the support being provided through a range of services and partnerships.

People and organisation

The Board approved the new People Strategy 2026-2028, which will help ensure
Peabody continues to attract, develop and retain skilled colleagues while building
organisational capability to deliver improved outcomes for residents.

The Board also noted improvements in staff engagement, with an improvement in
participation in the latest staff survey.

The Board reviewed the Annual Health and Safety Report and approved the updated
Health and Safety Policy and Statement. Improvements in colleague wellbeing, safety
training and safety culture were highlighted.

Governance

The Board approved updates to Peabody’s Governance Framework. Members also
approved the publication of the annual Register of Board and Committee Members’
Interests and noted progress with the recruitment of new Board Members.

The Peabody Board met on 10 June 2026 to review building safety and fire remediation
in closer detail.

Building safety

The Board reviewed building safety performance across the organisation and noted
ongoing workstreams which meet the requirements of the Building Safety Act. This
included work to complete Safety Case Reports and Resident Engagement Strategies
for higher-risk buildings and ensuring that any outstanding actions are closely
monitored and managed.

The Board discussed support for residents who may need assistance to evacuate their
home in an emergency. Members noted that eligible residents have been contacted and
offered personalised fire safety assessments, with ongoing engagement to ensure
residents are aware of the support available.

Fire remediation

The Board reviewed progress on Peabody’s fire remediation programme, which includes
fire safety improvements, external wall remediation and other work designed to ensure
buildings meet modern safety standards.

Members noted the progress made and that work continues across a large number of
buildings. The Board received assurance that resident safety remains the central priority
and that remediation activities and any necessary interim mitigations are informed by
detailed fire risk assessments and ongoing building inspections.



The Board also discussed engagement with residents during remediation projects and
the importance of clear communication throughout the process. Grant funding and
partnerships continue to support delivery of safety improvements where available.

An additional meeting of the Peabody Board was held on 22 June 2026 to review
financial performance for the first two months of the 2026/27 financial year and to
consider areas for improvement from the 2025/26 year-end financial results.



