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We said we would support
1000 customers into sustained
employment in 3 years.
So far we have supported 850*

*As of June 2014
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In 2012, Family Mosaic launched ‘Health, Wealth
and Wellbeing,’ a manifesto for change through
housing. Central to this statement of purpose
was a commitment to support 1000 customers
into sustainable and secure employment in three
years (April 2012 - 2015). As of June 2014 we have
supported 850 customers into employment and
are on track to exceed our initial expectations.
This report focusses on a course we designed to
support our harder to engage customers on this
journey- Employment Boot Camp.
What is the Employment Boot Camp?
Employment Boot Camp (EBC) is an intensive pre-employment course
delivered over twelve days for the medium to long-term unemployed.
We categorise this as anyone unemployed for six months or longer.
The objective is to put participants on the first steps towards a
healthier and happier life, and ultimately a lasting career. EBC offers
a personal approach that supports individual development, whilst
challenging the attitudes and behaviours that often form barriers
to gaining employment.
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Our goal is to look for
new approaches to capture
people’s imaginations, energy
and inspire them on their
journey towards a more
successful lifestyle and
career
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How does it work?
For two days a week over a period
of six weeks, participants take part
in a diverse curriculum designed
to promote personal and social
development. Course content is
delivered through incremental bite
sized practical learning sessions
gradually imparting knowledge and
confidence to participants. The pace
is fast and the learning environment
changes from the classroom to
outdoor sessions each day.
Participants go through a detailed
screening process to assess their
suitability for the course and we only
accept people who demonstrate a
clear commitment to change.
The EBC model features individual
coaching and group sessions. We
feel it is important to spend time
working on individual needs, but
also for participants to learn from
and interact with each other in group
sessions. This prepares them for future
working environments, strengthens
inter-personal skills and builds peer
networks.

Why did we do it?
Our ambition to support 1000 people
into jobs required us to rethink our
entire employment support service.
In going back to the drawing board,
we identified a gap in our services for
the medium to long-term unemployed.
We recognise that the longer a person
is out of work, the harder it is for
them to secure employment. It can
be a negative spiral that can lead to
isolation and depression. The majority
of those we support display a marked
lack of motivation, confidence and
self-esteem and are unaware, or
unwilling to engage with mainstream
services.
We felt a new approach was needed
to break this cycle, one that would
re-engage and inspire people to make
positive life changes. We decided
to create our own bespoke preemployment training course designed
to kick-start motivation, rebuild
confidence and give participants the
tools and skills needed to find work.
We believe that people in meaningful
work lead happier and healthier lives.
This is good for society but also for us
as a landlord.
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138

customers
completing
the course at
four BOOT CAMPS
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Why is it called
the Employment
Boot Camp?
We wanted a name which would
immediately communicate that this
is not a course where you can simply
turn-up and passively listen to CV tips.
This is a course where participants
actively engage and challenge their
own ideas and behavioural patterns.
The name makes clear that the course
involves hard work, which will be
rewarded. We think this openness from
the start has helped participants stay
the duration.

What do people learn?
Over the course of six weeks
participants work their way through
five key modules:
Interview & Interpersonal
Skills
Customers learn essential techniques
including how to successfully write
a CV, search for jobs and complete
application forms. They learn interview
skills and are taught the importance
of non-verbal communication and how
to communicate confidently.

Self Confidence
Participants examine how they see
themselves, how they are seen by
others and are taught techniques to
create and maintain self confidence
and belief.
Fitness, Health & Vitality
The trainers gradually introduce
exercise as a regular part of an
individual’s daily routine and shows
participants how it can lead to
increased energy levels and improved
wellbeing.
Nutrition and Wellbeing
An expert nutritionist teaches
participants how to eat healthily on
a budget and how to create healthy
eating plans to suit their lifestyle and
personal exercise goals.
Money Management
Participants are given expert advice
on money and debt management.
This includes a session on budgeting
and understanding welfare reform
changes.
After the Employment Boot Camp
all participants are assigned an
Employment Coach and can continue
receiving personalised support
from money and debt advisers as
well as fitness and life coaches
working with us on the course.
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What has the
Employment Boot
Camp achieved so far?
From October 2012 – February 2014 we
held seven Employment Boot Camps,
with 138 participants between the age
of 16 and 57 completing the course
(on average only one participant left
before course completion).
Those completing EBC progress at
a quicker rate towards training and
employment than those receiving
other support, either delivered by
ourselves or by mainstream providers.
Overall 85% remain actively engaged
in a positive activity such as education
or training after the course finishes
with 45% of all delegates securing
employment within six months.
In our experience younger customers
tend to secure employment faster
than older customers we are
engaged with. This was also the case
with EBC so we introduced a Youth
Employment Boot Camp (YEBC)
for 16-24 year olds incorporating
different teaching styles more suited
to a younger audience. Participants
wanted quick results so YEBC runs
consecutively for 10 days with more
focus given to inter personal skills
and preparing for a first job interview.

We believe this higher number
progressing at a quicker rate is due to
the increased energy and motivation
of the young people to get into
employment, combined with our
employment team’s capacity to link
them with relevant apprenticeships
and employment opportunities.
When looking at the age profile of
participants securing employment, 34%
of over 25’s secure employment within
six months whilst 58% of delegates
under 25 secure employment within
three months. As expected, the number
of participants progressing into work
increases as more time elapses.
When we examine the salary levels of
those gaining employment (excluding
apprentices) the average salary
is around £18,000. This compares
favourably against the minimum wage
(£10,740) and the London living wage
(£16,450) demonstrating the impact the
course has on securing high quality jobs.

45% GET A JOB

+FURTHER 40%

enrol in training

=85% POSITIVE

ENGAGEMENT
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Partnerships
We continually look for partnerships
that will add value to the EBC model.
A recent example is the introduction
of dress for success workshops in
conjunction with Save the Children’s
Mary’s Living and Giving shops.
Mary’s Living & Giving Shops sell
high quality fashion donated by the
local community in a stylish boutique
setting. Every item sold through the
shops is used to fund the vital work of
Save the Children.
On day one of the Boot Camp style
advisors introduce the concept of the
shops and take body measurements
from delegates. Towards the end of the
programme, before mock interviews
begin, delegates are invited to a Mary’s
Living and Giving shop for a personal
style makeover.
Each delegate receives an interview
outfit they feel confident in and enjoy
a makeover experience. Family Mosaic
have always funded interview clothing,
however we are now able to combine
this with supporting an initiative that
benefits the wider community and
raises funds for Save the Children.
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the costs
Costs for the seven Boot Camps
delivered between October 2012
and February 2014 equates to
around £1000 per person for
the whole course or
£83 per person, per day
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REASONS FOR EBC SUCCESS
Unique experience
Feedback tells us that integrating health and exercise into an employment
programme is a major factor in the EBC success as it kept the content varied
and people engaged. Many EBC graduates report that they still meet up to do
exercise and socialise which we feel has reduced depression, isolation and
increased motivation.
The ideal group size is 15-20 participants. A group of this size benefits from
group interaction and learning, and can actively participate and receive
individual attention from trainers.
Understanding the needs of the audience
Younger participants display different learning needs so we developed a ‘Youth
Employment Boot Camp’ for under 24’s. The course has been so successful we
will pilot courses targeting care and support customers, the over 50’s and
parents with young children.
The majority of people we support have not had a job interview in years if ever,
so we hold mock interviews as close to real life as possible. Each participant
is required to travel to an unfamiliar setting and take part in group exercises
similar to those used by large companies as well as sit a formal interview.
Participants are filmed throughout the day, individually analysed on their
performance and given feedback.
We have removed financial barriers to course participation by providing a
healthy lunch, subsidising childcare and travel expenses.
Pre Screen for suitability
We believe our high retention rate is the result of the time invested before the
course starts. At the sign up stage we screen all participants for suitability
and discuss the nature of EBC and our expectations. Participants are then
given a one on one briefing, health check and sign our ‘Learner’s Agreement’
and ‘Code of Conduct’, which ensures that individual’s aspirations are aligned
to those of EBC.
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2

days a week over a period
of six weeks, participants
take part in a diverse
curriculum aimed at
tackling the main Barriers
to employment
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What did participants have to say?
“Taking part in the Boot Camp is the best decision I’ve ever made –
no one has ever been able to motivate me in this way before.”
“Boot Camp has changed my life. If I could go back and tell myself a year
ago that I would now have a job, be exercising and enjoying life I would have
never believed it.”
“I was unemployed for years and no one was able to help me. I’d given up on
myself and then Boot Camp saved me. I’m working again, can pay my way
and can hold my head up high.”

Susan Karanja, 22:
We read about youth unemployment
everyday on the news, however, none
of the statistics can paint an honest
picture of what it means to be young,
capable but unemployed.
I first found out about the Youth
Employment Boot Camp after my
Dad saw a leaflet pinned on our
communal noticeboard. I was excited
by the opportunity to spend time
with a nutritionist and personal
trainer and to get tailored guidance
from professionals. Each day I saw
tremendous progress with my fitness,
eating habits and even inter-personal
skills. It was quite an experience to
spend all day with unfamiliar faces
from all paths of life; it was unlike
any environment I had been in before.

The whole experience
led me to really applaud
the new role Family
Mosaic is taking in these
challenging times. It now
offers more to residents
than just housing.
Family Mosaic is working to bring the
best out of its tenants by building
their confidence and empowering
them to make life changing choices.
Through Family Mosaic I am now doing
a work placement and am setting up
my own video business. I feel much
more positive about reaching my
career goals.
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45%
over 25s on the Boot Camp into
employment within 6 months
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What next?
We plan to invest further resources into delivering more specialist Boot Camps
as part of our core employment support offer.
We will work in collaboration with other social landlords and employment
agencies to share resources, and increase the number of people benefiting
from the programme.
Feedback from Employment Boot Camp helps us continually improve the
experience of our customers taking part, unlocking their potential to achieve
their goals. We have developed additional courses to the Employment Boot
Camp programme and are piloting:
Get That Promotion
A follow up to our successful ‘Get
that Job’ course targeting customers
employed for nine months and over,
who are ready to take the next step
towards promotion. This is part of our
second-tier employment strategy to
help increase our customers’ wealth
and help them ultimately consider
home ownership.
Business Boot Camp
Aimed at individuals who have the
desire and motivation to run their
own small business. This course will
equip customers with the knowledge
and practical skills to start a business
as well as provide access to affordable
loans and commercial premises.

Family Mosaic Mobile Crèche
This initiative will allow us to offer
mobile crèche facilities at all our
training venues, providing our
growing bank of trained childminders
with hands on paid experience.

EBC is now a national
award winning
programme * - our
ultimate goal is to
share our learning and
inform best practice
so that greater
numbers can benefit
from this model
* Awarded by NHF Community Impact Awards 2014

For further information on the
Family Mosaic Employment
Boot Camps contact:
Mumtaz Samad
Head of Social & Financial Inclusion
mumtaz.samad@familymosaic.co.uk
Marc Molloy
Employment and Skills Development Manager
marc.molloy@familymosaic.co.uk

