


Thriving Communities

Business Plan Priorities Key Performance Indicator How we did: Trend Target Our Comments
(what we said we would do  (what we measured) 2007-08 2008-09 2008-09
in 2007-08)
Our goal is to improve  Number of people into jobs (cumulative) 269 340 4 300 Weare working to enhance the way
life chances for people community services are delivered. We
of all ages through Number of people accessing training 965 1588 4 850  aim to be more pro-active and provide
youth work, opportunities (cumulative) more tailored outreach services to
employment and engage with communities that are hard
training initiatives, Number of young people to benefit from ** 548 ** 500  toreach or are not using the community
supported housing youth programme facilities we offer. We will continue to
programmes and apply for funding to help deliver a range
community Number of Activate London well-being ** 51 ** 43 of health, education, employment,
development activities. projects training and welfare initiatives.
Desirable Homes
Business Plan Priorities Key Performance Indicator How we did: Trend Target Our Comments
(what we said we woulddo  (what we measured) 2007-08 2008-09 2007-08
in 2007-08)
Our goal is to provide ~ Emergency repairs completed within target  93.4% 86.14% % 95%  We are working hard to implement a
customers with good Maintenance Strategy that achieves a
quality homes fit for Urgent repairs completed within target 93.7% 9441% 44 90% responsive, right first time maintenance
the 21st century. There service, in a way that meets residents’
are two elements to Routine repairs completed within target 90.5% 88.93% ¥ 90% individual needs.
this: maintaining
existing homes, and Properties that meet the Decent Homes 85.1% 89.95% 44 88% We continue to work hard to deliver
developing and standard our Asset Management Strategy and to
building new homes. provide good quality, well maintained
homes.
Average re-let time (calendar days) 40 46 ¥ 46 We want to make sure that our
properties are empty for as little time as
Number of general needs homes empty 76 34 4+ 50 possible, meaning we're making the
but available best use of our stock to provide homes
for people in housing need.
Properties with a valid gas safety certificate 98.21%99.1% & 100% We aim to provide good quality homes

that are safe and secure, and make sure
all our properties have a valid gas
safety certificate.

*
Estates meeting the Gold standard 86% 94% S Monthly estate inspections identify any
issues with cleaning, repairs,
Estates meeting the Silver standard 12% 2% ¥ ¥ maintenance and anti-social behaviour.
Neighbourhood Managers and
Estates meeting the Bronze standard 2% 1% & Environmental Caretakers are available

during the walkabouts to answer
questions and address your concerns.
(*3% were not classified as gold, silver
or bronze in March 2009)

First Class Organisation

Business Plan Priorities Key Performance Indicator How we did: Trend Target Our Comments

(what we said we woulddo  (what we measured) 2007-08 2008-09 2008-09

in 2007-08)

Our goalisto be afirst  Current rent arrears as a percentage of the 6.8% 6.12% @ 6.2% Our Welfare Benefits Advisors can
class organisation that  rent roll work with you to make sure you're
makes possible the getting all the benefits you're entitled
efficient and effective  Staff attendance level 96.4% 97.2% @ 96% toand stop you getting into arrears.
delivery of all of our

business plan Percentage of permanent staff employed 744% 786% # 80% We haveincreased the number of
objectives. by Peabody permanent Peabody employees. We

know this is a concern for you and we
are strengthening our team to provide
you with first class customer service.

* No formal target set by Peabody’s Board  ** No figure available in 2007/8
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